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Intro

The agency became
incorporated on 3 July, 2024.
This report will cover the time
from incorporation to 1 August,
2025. This means that the next
annual report will not be for a
full year. 



The number of blogs that have been produced is good. The output
has not been consistent as this is something that tends to be done
when things are quiet. The number of articles that have been
written is due to the number of board members writing as many
as they did. I feel that we have a much larger range of topics due to
this as well. There has been some great work done here and
thanks to the board members for their contributions.

Looking back at the year 
Spreading the word (Education)  
The number of educational opportunities in the first year has
been quite high.  

Blogs  

Jon has now produced a
couple of meditations for
the website and spotify. He
also has started some social
media channels as well.  

Meditations



Talks

Looking back at the year 
Spreading the word (Education)  

The first talk given as part of Happiness Management was
Talks with Sosa. This came about due to Steve attending
Toastmasters. The event was “A new era in mental health”
and Steve’s talk was how happiness and mental health are
connected. 

There was also an opportunity for Steve to give a happiness
talk to the teachers at the Maple Ridge Christian School. This
was the first talk that generated income for the society. 

Steve was able to do a TEDx Talk
in Mission, entitled “Manage Your
Happiness not your Anger.” It is
still waiting to be released on the
TED YouTube Channel, at the
time of writing. Once it is released
there will be lots of opportunities
to send that out to people. 



Blogs  
In terms of counselling opportunities, there has been a steady
number of people who have been using the service. Given the lack
of revenue, the people receiving counselling have only been those
who have been able to pay full price. 

Looking back at the year 
Spreading the word
(Counselling)  

As there is currently
insufficient funds to be able to
pay those providing the
counselling, the counselling
has only been provided by
Steve. 



The Board
This year for a new board, we have had very consistent
members. All positions have been held by the first person
appointed to the position. 

The president, vice president, treasure, and secretary are all
planning to stand for election again for their positions this
year. Ben is also planning to run for election for the position he
currently holds as member at large. 

Simran held a member at large position for a while and it is
hoped that she will return to the board in due time when family
commitments allow. 

We also now have three more members at large, Meghan,
Gemma and Adam. This is going to allow for some additional
work that the board will be able to do. 
 



Board members have a very important role in the development
and stewardship of the society. They are responsible for
ensuring the society acts lawfully, ethically and
professionally. The main way this is done is to engage at board
meetings.

Writing articles for the website. This should be a
collaborative exercise where possible.
There is a need for work to be completed in Canva, such as
posters and worksheets etc. 
Providing peer/supervision.
Editing and proofreading material produced by the
society. 
There is a role for the society to have a social media
presence. Until the society has a paid person to do this
work, occasional posts by board members would be very
helpful. 

The Board
TalksRoles that Board Members can take on

Further roles and responsibilities that are not attached to a
specific role include:



Education & Program Development 
The agency has made some good inroads in the education area as
well as sharing information about how to be happy. The hope is
that we continue to grow in this area as the society grows.

Right now there is work being done by Jon regarding creating
work modules for people to work through as they address
individual problems. The first one is about forgiveness.

Looking forward to
next year 

Jon will continue to lead the drive to
have a series of work sheets that can
be posted to the website. There is hope
that the board will increase the
number of  blogs.

Jon is also leading the work for the
society to provide a six week action for
happiness course that is offered by the
Action For Happiness charity. It is
hoped this can run in towards the end
of 2025.



Outreach & Promotion

Steve has an opportunity to be a guest on
a podcast in the near future. He is also
looking to see if he can find a way to be a
guest on the lunch time phone in show
on the CBC.

Looking forward to
next year 

The work to apply for charity status needs to be continued as a
top priority.

Organizational Priorities 

There needs to be work done on psychology today for promoting
the counselling done by Happiness Management Society, which
will start with Steve updating his headshot to replace the logo.



Changes to the
Constitution
As the society continues to grow and build, it is clear that
there is a need for the society to work on developing its
Constitution. The Constitution right now is only one
sentence and now that we have been running for a year, we
have a better idea of where the society is going and what
core values are important. This work is going to allow the
board to have a clear direction of what the board is going to
work on.  

The current constitution is:

Rooted in positive psychology, Happiness
Management Society promotes the practice of

being happy. 



The following are the proposed additions to the constitution and
will be sent out with the notice of the AGM and will be voted on at
the AGM and if passed will take effect immediately.

Rooted in positive psychology, Happiness Management Society
promotes the practice of being happy.

The society will do this in two main ways, education and
counselling.

Changes to the
Constitution

Promoting Happiness

Education can take the form of talks,
prestations, workshops and groups, or any
other mode that is suitable to promote the
message of happiness. This can be online
or in person.

Counselling can take the form of one to
one, couples, or family work, depending
on the needs presented.



The society also wants to be fair to the people doing the work and
ensure that a fair wage is paid. When the agency hires staff the
lowest wage  will be that of a living wage for someone living in
Maple Ridge.  When the society has staff that can join a union, the
board should support this happening.

Changes to the
Constitution

Fair Compensation & Staffing 

The role of volunteers should not be used as a way to address
shortfalls in funding.  Board members can do work for the society
that would normally be done by staff, as a way to build the
society.  

All work done as part of a role for the board is volunteer work.

Providing services that are part of the education and counselling
is not board work. It should be paid work. Board members can
volunteer to do non board work for the society, as a way of
growing the society, if the board approves the work first. 

Role of Volunteers & the Board 



Closing Words 
With the foundation built this year, the Happiness
Management Society is prepared to take the next steps in
expanding education, counselling, and outreach. We thank
all who have been part of our journey and look forward to
the work ahead.


